


On 4™ September 2007 at around 5 am Hurricane Felix
made landfall in Nicaragua near Puerto Cabezas, leaving
a trail of devastation in its wake as it moved inland across

the north of the country. Nine days after the disaster
struck, Nuevas Esperanzas’ staff sent this report:

"Travelling east from Rosita, we found ourselves in
what looked more like the aftermath of an atomic
bomb than a hurricane. The destruction to the
previously dense forest was incredible. From the
top of a hill we were able to see the destruction
stretching as far as the horizon with nothing more
than bare poles sticking out of the ground. This area
is home to hundreds of small communities, some
alongside roads, others several days’ trek into the
jungle. Flimsy wood and palm houses lay flattened,
and corrugated iron roofing sheets were scattered
around the countryside, crumpled like waste paper.
Wells and latrines in low-lying areas were inundated
as children in bare feet waded through contaminated
floodwaters.”
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The Trustees present their annual report and accounts for the year ended 30" June 2008

Mission, Vision and Values

Nuevas Esperanzas UK is governed by a Trust deed
which gives the trustees the power to apply the funds
for the relief of poverty in Nicaragua.

“Our vision is a just and free society in which we
are all able to fulfil our God-given potential,
looking to the interests of others as well as

ourselves.”

“Our mission is to provide practical and technical
assistance to communities in Nicaragua as they
seek to establish sustainable livelihoods which lift
them out of poverty and to encourage
transformational development, both material and
spiritual, at all levels of society.”

Nuevas Esperanzas supports this mission by
facilitating projects in a wide range of sectors including
water and sanitation, housing, environmental
management and education. Nuevas Esperanzas also
encourages churches, both Catholic and Protestant, to
work together to serve the poor of their communities.
Lasting outcomes can only be achieved when the
beneficiaries themselves commit to work together, look
to the interests of others and invest in the future of
their own communities. Nuevas Esperanzas facilitates
this process by seeking to live as an example and by
the application of participatory methodologies. Values,
not just activities, are necessary if transformational
development of poor communities is to become a
reality. Nuevas Esperanzas challenges the prevailing
attitudes of the local culture where they hinder
development, promoting the following alternative
values which encourage the development of a just and
free society:

A rainbow, symbol of

hope for Christians, stretches over the
hurricane ravaged forests of Rosita and the
roofless chapel in the village of California.
Nuevas Esperanzas (‘New Hope' in Spanish)
helps vulnerable, displaced and marginalised
communities rebuild their lives and develop
sustainable livelihoods which lift them out of
poverty and protect them from future disasters.

Commitment and Vision

We recognise that transformational development is a
process which requires a long-term commitment and
not a quick fix solution. We aim to promote and model
a vision for the future and a commitment to see
through our work to its conclusion.

Honesty and Transparency

We aim to be honest and consistent in what we say, in
the way we manage our finances and in our
relationships with beneficiaries, donors and the
government. We strive to be transparent in our
accounting and reporting, and to acknowledge our
failures when things go wrong.

Professionalism and Innovation

We seek to encourage and develop professional skills
within our team and in the communities in which we
work. We encourage innovation and aim to apply
appropriate technologies in our projects, developing
new solutions to old problems where necessary.

Ecumenism and Inclusiveness

As followers of Jesus, we believe in the power of the
gospel to transform society. We are passionately
ecumenical, appreciating the diversity of spiritualities
represented in different denominations, both Catholic
and protestant, and strive to be inclusive, working
without prejudice with people of all faiths and none.

Empowerment and Stewardship

We seek to empower our staff and the people with
whom we work, giving a voice to the poor and ensuring
that decisions are made at the appropriate levels. We
promote ownership and responsibility through the
application of participatory techniques  which
encourage communities to find their own solutions to
the challenges they face.



Objectives, activities and achievements
in 2007/08

Last year, Nuevas Esperanzas aimed to support its
local partner and provide formal and informal training.

Nuevas Esperanzas UK carried out most of its
charitable work during the reporting period through its
local partner, FUNDAPADELE (Fundacion para el
Desarrollo de Ledn), supporting ‘Programa Nuevas
Esperanzas’, through restricted and unrestricted
grants, training and advice. Three specific training
courses were given in ‘Project Management’,
‘Personality and Teamwork’ and ‘Participatory Rural
Appraisal’. Some projects were also jointly
implemented by Nuevas Esperanzas UK, most notably
the emergency relief work after Hurricane Felix
towards the end of 2007. This joint project facilitated
numerous opportunities for informal training in disaster
response.

During the first few months of 2008, however, it
became apparent that FUNDAPADELE would no
longer be able to continue the projects being
implemented under Programa Nuevas Esperanzas,
and at the end of April 2008, this programme closed
with most of the assets and staff passing to Nuevas
Esperanzas UK. The projects themselves continued
uninterrupted through this transition. Nuevas
Esperanzas UK continues to be committed to working
through and with local partners, but since May 2008,
its main method of delivery has been direct
implementation of projects. In future grants will only be
made to local partners whose vision, values and
strategies correspond with those of Nuevas
Esperanzas UK.

Rainwater harvesting

Last year, Nuevas Esperanzas aimed to expand its
rainwater harvesting programme.

"It makes such incredibly good
sense to harvest the excess of
rainwater during the rainy
season and store it for use in
the dry season. But the
methodology is all important.
You have found a method that
works. | wish you all the very
best in extending your project.”

Tom Kennedy,

HM Ambassador to Nicaragua
and Costa Rica, commenting on his
visit to Nuevas Esperanzas’ project

at Gracias a Dios in May 2008

Throughout the year, Nuevas Esperanzas has funded
and implemented water projects in rural communities
with a particular emphasis on rainwater harvesting.
Since 2004, Nuevas Esperanzas and its predecessor
organisation have been promoting rainwater harvesting
projects amongst communities located within the range
of volcanoes in western Nicaragua known as Los
Maribios. Rainwater harvesting from roofs is a simple,
cost effective and highly appropriate technology in
areas such as this where other options such as hand-
dug wells or boreholes are not possible because of
poor groundwater quality due to volcanic activity.

The largest project undertaken was in the community
of Gracias a Dios in the Municipality of Telica, where
two years previously Nuevas Esperanzas’ predecessor
had introduced the first rainwater harvesting pilot
project. During this reporting period, twelve rainwater
harvesting systems were constructed, the majority of
which had a storage capacity of 23,000 litres, enough
to provide an adequate supply for an average family
throughout the whole dry season. This work was
funded by Olive Branch Mennonite Missions (USA)
and by St Paul’'s and St George’s Church, Edinburgh.

Emergency relief work (water and sanitation)

Last year, Nuevas Esperanzas aimed to diversify its
projects.

In September 2007, Hurricane Felix made landfall on
the Atlantic coast of Nicaragua as a category 5
hurricane. Over 100 people died in the storm which
destroyed more than 10,000 homes. Nuevas
Esperanzas offered assistance to the Government of
Nicaraguan to meet urgent needs for water and
sanitation and was assigned the task of addressing
immediate needs in the municipality of Rosita in the



Autonomous  North  Atlantic  Region by the
government’s disaster relief committee.

In its first disaster relief project, Nuevas Esperanzas
worked jointly with the Ministry of Health to bring clean
water supplies to the hundreds of families living in
shelters after losing their homes. Shelters in the three
communities of California, El Black and Las Brefias
were given the highest priority due to the risk of
outbreaks of disease. A temporary water supply was
installed at California and a spring source close to the
shelter developed as shown in the front of this report.
In El Black the contaminated well was treated and the
water chlorinated for use. In the community of Las
Brefias a contaminated well was rehabilitated using an
innovative solution to filter the water. In each of these
three communities, two latrines were constructed to
provide basic sanitation, a cost-effective method of
disease prevention.

Nuevas Esperanzas also assessed wells believed to
be contaminated by the storm and undertook work to
treat contaminated water supplies. The water and
sanitation team was equipped with submersible and
non-submersible pumps which were used to remove
contaminated flood waters where necessary and large
supplies of chlorine to disinfect wells, as well as a
portable laboratory to test the bacteriological quality of
the water. Funds for this project were provided by the
Peace and Hope Shop, Llantwit Major, Llantwit Major
Community Church and other private donors.

Resettlement projects

Last year, Nuevas Esperanzas aimed to continue its
work supporting displaced communities such as La
Palmerita.

Nuevas Esperanzas has continued its work supporting
displaced communities, the most challenging of which
is La Palmerita. This is a community of former coffee
workers, displaced from their homes in the north of
Nicaragua, who were given an area of land near
Malpaisillo. Nuevas Esperanzas and its predecessor
have been working with this group of marginalised
farm labourers since 2001 to develop a new self-
sustaining community. In the last reporting period,
Nuevas Esperanzas supervised the construction of
112 low cost prefabricated houses.

In this period, Nuevas Esperanzas completed the
preparation of land titles for the 112 lots on which
houses were constructed and continued its work in
advocacy, defending the rights of the beneficiaries to
the remaining land on the former cotton plantation in
the face of various attempts by other groups to seize
the land. Nuevas Esperanzas also continued the
development of the infrastructure with the construction
of the first 22 latrines.

Nuevas Esperanzas continued to provide technical
assistance in support of another resettlement project
for displaced islanders in Lake Nicaragua who are
steadily losing their homes and their livelihoods to
make way for tourist developments. Work focussed on
the modifications to the design of the infrastructure for
the new community and amendments to an
Environmental Impact Assessment. Also undertaken
during this period was a Participatory Rural Appraisal
with the intended beneficiaries including two
workshops, one at the project site and the other on one
of the islands. This appraisal provided important
information about the beneficiaries livelihoods and
identified concerns about access and work which were
taken into account in the revised design of the project.

Nuevas Esperanzas uses participatory
techniques in focus groups to learn about
the needs and priorities of the communities
where it works. In this exercise women are
making a map of their ‘dream community’.
These exercises are always undertaken in
each community’ natural environment; here
the participants arrive by boat for a meeting
on a small island in Lake Nicaragua.



Mountain Rain

Last year, Nuevas Esperanzas aimed to develop new
proposals to improve environmental management in
disaster vulnerable communities on the slopes of
Nicaragua'’s volcanoes.

Preparatory work began during the first half of 2008 on
what is likely to become Nuevas Esperanzas’ largest
and most ambitious project to date. ‘Mountain Rain’ is
an integrated project to address a wide range of needs
in remote hillside communities on the slopes of the
volcanoes in the Municipality of Telica. With the
nearest water source more than 5 km away for some,
these families face a daily four hour journey on foot or
horseback to collect water to meet only the most basic
needs, consuming time and energy to the detriment of
farming and education. Environmental degradation of
the hillsides where these families live has resulted in
mass deforestation through tree felling and slash and
burn farming. This in turn has caused soil erosion,
increasing vulnerability to natural disasters.

In February 2008, Nuevas Esperanzas began a series
of workshops in each of the seven communities within
the project area. These workshops formed part of an
in-depth Participatory Rural Appraisal, the aim of which
was to establish important baseline information about
the livelihoods of the families which live on these
hillsides and to evaluate each community’s needs and

possible solutions. Indirect techniques such as social
mapping were used to identify resources and
dependencies in the community, leading to a
prioritisation by each focus group of the principal
needs. Particular sensitivity is required in such
settings to gender and to the low levels of adult
literacy. Focus groups were always single sex, with
women’s groups working with women facilitators.
Maps were made on the ground and the participants
used match boxes, seeds, drinking straws, buttons and
other everyday objects to identify houses, water
sources, paths, schools, churches, etc. This method
ensured a high level of participation without
discrimination on the basis of literacy.

For both women and men, the overall priorities
amongst the seven communities were firstly water and
secondly access. Prior to undertaking these
workshops, access had been overlooked as a major
concern, but through this participatory process,
numerous potential improvements to access routes
were identified.

Under the three year ‘Mountain Rain’ project, Nuevas
Esperanzas intends to help poor farmers construct 80
rainwater harvesting systems and protect springs to
serve seven dispersed communities. Access to the
communities will be improved, both to facilitate
construction and to give farmers better access to their
land to take their produce to market. The project also



aims to help women from the communities manage
improvements to sanitation and promote better
hygiene, ensuring that all beneficiaries have access to
a latrine. Meanwhile, extension workers will help
farmers diversify their farms, introducing more
profitable and environmentally sustainable ways of
using the natural resources of their land and reducing
vulnerability to climatic extremes.

Expected outcomes of this three year programme
include:
Improved access to safe water in remote hillside
communities through rainwater harvesting and
protection of spring sources.
Improved access to sanitation through construction
of latrines and hygiene promotion by women.
Improved access to agricultural land through
improvements to paths and tracks which allow
better access to markets.
Diversified land use and farming practices in target
area to increase income, improve sustainability
and reduce vulnerability to environmental shocks
and stresses.

Library project

A new library in the secondary school at San Jacinto
was opened in July 2007 as part of Nuevas
Esperanzas’ ‘Libro Amigo’ project, which aimed to
promote reading in this rural community. The opening
of the library was followed by a series of activities
including poster and reading competitions, workshops
with both students and teaching staff. Books were
donated at various points throughout the year. This
project was financed by the Troutman Foundation
(USA) and other private donors.

School refurbishment

Designs were drawn up during the year for a new
school building in ElI Ojochal del Liston where Nuevas
Esperanzas had previously built a large rainwater
harvesting system. This project has now been funded
by New Hope Llantwit Major.

In many rural schools,
access to books is limited to
a few school texts. Nuevas
Esperanzas helped
refurbish and stock the
library at the main school in
San Jacinto as part of the
‘Libro Amigo’project.

Fundraising

Last year, Nuevas Esperanzas aimed to build its level
of regular support through appeals to individuals and
churches.

The main focus of fundraising was to increase regular
giving to the charity. Income from regular giving rose
from £679/month in the last quarter of 2006/07 to
£1,771/month in the last quarter of 2007/08.

Last year, Nuevas Esperanzas aimed to use a
promotional DVD to raise awareness of its work.

The main significant achievement in fundraising
activities was the production of a promotional DVD.
This promotional DVD includes two 13-minute
documentary films about communities where Nuevas
Esperanzas works. The DVD was distributed to
previous and potential donors and is available for
download on the charity’s website. Also important
during the year was the introduction of online giving.

Last year, Nuevas Esperanzas aimed to submit
proposals for at least three large projects to major
donors.

Proposals were submitted to the Georg Fischer Clean
Water Foundation (Switzerland) for rainwater
harvesting, the Big Lottery Fund (UK) for Mountain
Rain, and the Civil Society Challenge Fund (DFID, UK)
for an ethical tourism project during the year. The
proposal to the Georg Fischer Clean Water Foundation
was successful and a grant of US$80,000 approved for
the year 2008/09.

Though not reflected in the statement of financial
activities, the role of volunteers was important in the
work of the charity. The full-time Director and part-time
Communications Officer worked for the first six months
of the reporting period without remuneration and the
technical work in Nicaragua was also supported by a
volunteer from the UK who spent a month developing a
Geographical Information System to manage the data
collected for the Mountain Rain project.



Future objectives

Nuevas Esperanzas has defined strategic objectives
for the next three years consisting of the following:

Establish long-term development programmes in
marginalised and vulnerable communities in the
Department of Leon. In this work Nuevas
Esperanzas will act as the lead agency,
maintaining regular contact with beneficiary
communities and other stakeholders.  These
programmes will allow the charity to promote its
model of integrated development, addressing
social, spiritual, economic and environmental
needs in a holistic manner. The principal focus
over the next three years will be on the hillside
communities which are part of the Mountain Rain
project and the displaced coffee workers at La
Palmerita.

Provide technical expertise to other development
programmes on the Pacific side of Nicaragua
where local actors are able to function as the lead
agencies. Nuevas Esperanzas has significant
experience and technical capacity in certain areas
which may be of assistance in other parts of
Nicaragua where the charity is unable to assume
the role of lead agency due to logistical
constraints. This work will include the promotion of
rainwater harvesting projects in other parts of
Nicaragua, sharing the experience acquired in this
technology over the last few years.

Respond to emergency situations in any part of
Nicaragua as required, providing solutions to meet
water and sanitation needs. This requires the
development and maintenance of Nuevas
Esperanzas’ capacity for rapid response to
emergencies.

Promote ecumenical cooperation in development
in churches and Christian organisations, both in
Nicaragua and in donor nations.

To support these objectives, Nuevas Esperanzas will
seek to:

Deepen its relationship  with  beneficiary
communities and other stakeholders in the
Department of Ledn through regular visits and
workshops.

Establish relationships with other organisations to
share its experience and particular areas of
expertise.

Extend and diversify its funding.

Develop its website and other forms of publicity.
Empower its staff through training and professional
development.

Model the values which it promotes.

Financial review
Income and Expenses

Nuevas Esperanzas’ income increased by 44% from
£50k in 2006/07 to £72k in 2007/08. Additionally a
donation of assets worth £8.4k was received. Giving
increased in all areas including regular giving, which
accounts for 21% of the total income for the year, and
grants received for projects, which accounts for 44% of
the total income.

Total expenditure increased by 82% and expenditure
on charitable activities increased by 80%. The most
significant new activity in terms of expenditure was the
hurricane relief work which cost £8.2k, around 13% of
the annual total. Fundraising represented 12% of the
total expenditure, reflecting the investment made in the
production of a DVD.



Reserves

Reserves allow for stability and for the charity to
‘smooth out’ any short-term drops in income or peaks
in expenditure, as well as ensuring that at any moment
in time, the charity is able to meet all its obligations.
The total reserves held (£30.5k) are sufficient to cover
restricted funds (£8.9k) and designated funds (£21.1k
— the net book value of fixed assets). The amount left
as general reserves is £0.4k, sufficient to cover only
0.1 months of expenditure. Over the next reporting
period, the charity will aim to build up the reserves of
its general fund to between 1 and 2 months of its
expenditure to ensure greater stability.

Structure, governance and management

Nuevas Esperanzas UK was formed by a Declaration
of Trust signed on 11" August 2006. Charitable status
was granted on 12" September 2006. The
organisation is governed by the Trust deed which gives
the trustees the power to apply the funds for the relief
of poverty in Nicaragua. Nuevas Esperanzas UK was
registered as an international non-governmental
organisation in Nicaragua on 27" October 2006
(Numero Perpetuo 3537) and has a co-operation
agreement with Government of Nicaragua, signed on
27" November 2006.

The Trust deed states that there must be a minimum of
three trustees. There are no fixed terms for trustees to
serve and new trustees are appointed by a resolution
at a special meeting, having regard to the skills,
knowledge and experience needed for the effective
administration of the charity. New trustees are given a
copy of the Trust deed and any subsequent
amendments, and a copy of the charity’s latest report
and statement of accounts. They have no beneficial
interest in the organisation other than as trustees, and
have absolute discretion with regards to investment
decisions. No Trustee received remuneration during
the period for services to the Trust.

The trustees take responsibility for the overall
governance of the charity, making or ratifying strategic
and policy decisions. The charity’'s director is
responsible for the day to day operation of the charity
and manages the staff based in a small office in Leon,
Nicaragua. He provides input to all meetings of the
trustees and attends one meeting each year during his
annual visit to the UK. As the legal representative of
Nuevas Esperanzas UK in Nicaragua, the director is
also responsible for coordination with the Government
of Nicaragua and all operations of the charity in
country. The Nicaragua operations of Nuevas
Esperanzas UK are required to comply with
Nicaraguan legal requirements including retention of
taxes, payment of social security and compliance with
specific regulations applied to non-governmental
organisations.
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Possible risks to the charity are identified and
investigated, and measures put in place to manage
risks as appropriate. In the last period, the most
significant risk identified was the dependence on one
local partner for the implementation of projects.
Towards the end of the year it became apparent that
Nuevas Esperanzas may be unable to achieve its
objectives through this local partner alone and in order
to mitigate this risk, the decision was taken to
implement projects directly whilst also seeking to
develop partnerships with a wider range of like-minded
organisations. Assuming direct responsibility for the
implementation of projects brings additional risk to the
charity as an employer; the number of salaried staff
increased from one to seven over the course of the
year. In order to address this risk, significant
investment has been made in human resources
management with the introduction of a staff manual
and a health, safety and security plan. Nuevas
Esperanzas pays social security contributions for all its
locally contracted staff.

Statement of Trustees’ responsibilities

Charity law requires the Trustees to prepare financial
statements for each financial period which give a true
and fair view of the charity’s financial activities during
the period and of its financial position at the end of the
period. In preparing financial statements giving a true
and fair view, the trustees should follow best practice
and:

select suitable accounting policies and apply them

consistently;

make judgements and

reasonable and prudent;

state whether applicable accounting standards and

statements of recommended practice have been

estimates that are

followed, subject to any material departures
disclosed and explained in the financial
statements;

prepare the financial statements on a going
concern basis unless it is inappropriate to assume
that the Trust will continue in operation.

The Trustees are responsible for maintaining proper
accounting records, which disclose with reasonable
accuracy at any time the financial position of the
charity and which enable them to ensure that the
financial statements comply with the Charities Act
1993. They are also responsible for safeguarding the
assets of the charity and hence for taking reasonable
steps for the prevention and detection of fraud and
other irregularities.

This report was approved by the Trustees on 18" April
2009 and signed on its behalf.

Dr Emma Higham, Chair



Independent Examiner’s report on the accounts

Report to the trustees of Nuevas Esperanzas UK on the accounts for the year ended 30" June 2008 set out on pages
12 to 20.

Respective responsibilities of the Trustees and the Examiner

The organisation's trustees are responsible for the preparation of the accounts. The organisation's trustees consider
that an audit is not required for this year (under section 43(2) of the Charities Act 1993 (the Act), as amended by s.28
of the Charities Act 2006) and that an independent examination is needed.

It is my responsibility to:
examine the accounts (under section 43(3)(a) of the Act, as amended);
Follow the procedures laid by the General Directions given by the Charity Commission (under section
43(7)(b) of the Act, as amended); and
state whether particular matters have come to my attention.

Basis of Independent Examiner’s statement

My examination was carried out in accordance with General Directions given by the Charity Commissioners. An
examination includes a review of the accounting records kept by the organisation and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and
seeking explanations from the trustees concerning any such matters. The procedures undertaken do not provide all
the evidence that would be required in an audit, and consequently no opinion is given as to whether the accounts
present a 'true and fair view' and the report is limited to those matters set out in the statement below.

Independent Examiner’s statements
In connection with my examination, no matter has come to my attention:

(1) Which gives me cause to believe that in any material respect the requirements:
to keep accounting records in accordance with section 41 of the 1993 Act; and
to prepare accounts that accord with those accounting records and comply with the accounting requirements
of the Act.

Have not been met; or

(2) To which, attention should be drawn in order to enable a proper understanding of the accounts to be reached.

C.B Maizi MAAT FCIE

Independent Examiners Limited

Sovereign Centre

Poplars

Yapton Lane

Walberton

West Sussex

BN18 0AS Date:
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Statement of financial activities for the period ending 30™ June 2008

Incoming resources

Incoming resources
from generated funds:

Voluntary income:
Grants and donations
Activities for generating funds:
Investment income

Total incoming resources

Resources expended

Costs of generating voluntary income
Charitable activities

Governance costs

TOTAL RESOURCES EXPENDED

Net incoming resources
Total funds brought forward
Gifts of fixed assets

Total funds, carried forward

Unrestricted Restricted
Notes Funds Funds 2008 2007
£ £ £ £

2&3 40,639 31,453 72,092 50,156
4 81 - 81 30
40,720 31,453 72,173 50,186
5 7,847 - 7,847 3,139
5 27,046 28,692 55,738 30,948
5 1,105 - 1,105 1,501
35,998 28,692 64,690 35,589
4,722 2,761 7,483 14,597
8,431 6,166 14,597 -
8,436 - 8,436 -
21,589 8,927 30,516 14,597

The notes on pages 14 to 19 form part of these accounts.
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Balance sheet as at 30" June 2008

Notes 2008 2007
£ £ £ £
FIXED ASSETS
Tangible assets 9 21,119 452
CURRENT ASSETS
Debtors 10 5,222 2,746
Cash at bank and in hand 8,447 15,301
13,669 18,047
CREDITORS: amounts falling due
within one year 11 (4,272) (3,902)
NET CURRENT ASSETS 9,397 14,145
NET ASSETS 30,516 14,597
INCOME FUNDS
Unrestricted funds
General funds 470 4571
Designated funds 21,119 21,589 3,860 8,431
Restricted funds 8,927 6,166
TOTAL FUNDS 12 30,516 14,597

These accounts were approved by the Board of Trustees on 18" April 2009 and were signed on its behalf by:

Treasurer Chair

The notes on pages 14 to 19 form part of these accounts.
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1.2

1.3

1.4

1.5

1.6

1.7

Accounting policies

Basis of accounting
The financial statements have been prepared in accordance with applicable accounting standards and the Statement of
Recommended Practice “Accounting and Reporting by Charities”, SORP 2005.

Fund accounting
Unrestricted funds are general funds which are available for use at the trustees’ discretion in furtherance of the objectives of
the charity. Designated funds are unrestricted funds set aside at the discretion of the trustees for specific purposes.
Restricted funds are those donated for use in a particular area or for specific purposes, the use of which is restricted to that
area or purpose.

Incoming resources
All incoming resources are included in the statement of financial activities when the charity is entitled to the income and the
amount can be quantified with reasonable accuracy. The following specific policies are applied to categories of income:

Voluntary income, including donations, gifts and legacies and grants which provide core funding or are of a general nature,
are recognised where there is an entitlement, certainty of receipt and the amount can be measured with sufficient
reliability. Gift aid reclaimable on donations to the charity is included with the amount received and is allocated to the
income category to which the income relates.

Investment income is included when receivable.

Income from charitable activities includes income where entitlement to grant or donated funding is subject to specific
performance conditions. Income included in this category provides funding to support performance activities and is
recognised where there is entittement, certainty of receipt and the amount can be measured with sufficient reliability.

Resources expended
Expenditure is recognised when a liability is incurred. In the case of contractual arrangements for the supply of goods or
services, expenditure is recognised once the supplier of the goods or services has performed their part of the contract.

Grants payable
Grant payments are recognised when a constructive obligation arises which results in the payment being unavoidable.

Costs of generating funds
Costs of generating funds are those costs incurred in attracting voluntary income.

Charitable activities
Charitable activities include expenditure associated with the main objectives of the charity and include both the direct costs
and support costs relating to these activities.

Governance costs
Governance costs are primarily associated with constitutional and statutory requirements.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis consistent with time
recorded by staff. Salaries and other employment costs are allocated to activity cost categories according to the time
spent on those activities by salaried staff (as recorded on weekly time sheets). All other support costs are allocated to
activity cost categories according to the time spent by all staff including volunteers.

Donated services
The value of services provided by volunteers is not incorporated into these financial statements. Further details of the
contribution made by volunteers can be found in the trustee’s annual report.

Foreign currencies

Transactions in foreign currencies are recognised at the rate of exchange at the date of transaction. Monetary assets and
liabilities are translated into sterling at the exchange rate on the balance sheet date. All exchange differences are recognised
through the Statement of Financial Activities.

Tangible Fixed Assets And Depreciation

All assets costing more than £500 are capitalised. Tangible fixed assets are stated at cost less depreciation. Depreciation is
provided at rates calculated to write off the cost or valuation of fixed assets, less their estimated residual value, over their
expected useful lives.

Vehicles - 12.5% on cost
Technical equipment - 20% on cost
Computer equipment - 50% on cost
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2. Voluntary income

Unrestricted voluntary income for the period falls into the following categories:

Unrestricted 2008 2007
£ £ £
Donations
Committed giving 15,136 15,136 5,374
Appeals and donations 18,637 18,637 6,753
Grants
Trusts and foundations 2,840 2,840 9,635
Churches 4,026 4,026 6,196
Corporate donors - - 308
40,639 40,639 28,266

Although the value of services provided by volunteers is not incorporated into these financial statements, it should be noted
that the full-time Director and part-time Communications Officer (0.2 FTE) worked as volunteers for the first six months of the
reporting period, contributing 1,227 and 404 hours respectively (excluding leave). Other volunteers contributed 86 hours.

3. Restricted income

Restricted 2008 2007
£ £ £

Rainwater harvesting projects

Churches 1,100 1,100 8,002

Trusts and foundations 4,883 4,883 3,000

Fundraising events - - 5,810
Hurricane relief project

Appeal 782 782 -

Churches 3,390 3,390 -

Trusts and foundations 3,450 3,450 -
Resettlement projects

Churches - - 3,260

Individuals - - 295

Trusts and foundations 773 773 -
"Mountain Rain" project

Trusts and foundations 13,000 13,000 -
Library project

Churches 215 215 151

Trusts and foundations 736 736 1,250

Individuals - - 122
School building project

Appeal 365 365 -

Trusts and foundations 2,760 2,760 -

31,454 31,454 21,890

4. Investment income

All investment income for the period arose from interest earned on funds in Nicaragua.
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Resources expended

Grants Direct Support 2008 2007
E— costs costs total E—
£ £ £ £ £
Costs of generating funds - 5,462 2,385 7,847 3,139
Charitable activities
Rainwater harvesting projects 12,997 413 1,181 14,591 12,427
Hurricane Felix relief work 4,153 2,825 1,218 8,196 -
Resettlement projects 2,082 665 1,758 4,506 3,077
"Mountain Rain" project 517 1,598 4,139 6,253 -
Library project 881 188 641 1,710 1,616
School building project 179 170 595 945 -
Local partner capacity building 14,755 1,101 3,682 19,538 13,827
Governance - 1,077 28 1,105 1,501
35,564 13,499 15,626 64,690 35,589
Direct costs of generating funds are made up as follows: 2008 2007
£ £
Staff costs 622 241
Publicity costs 4,345 786
Travelling costs - 632
Other costs 495 -
5,462 1,659
Direct costs of charitable activities are made up as follows: 2008 2007
£ £
Staff costs 3,879 1,431
Direct project costs 3,081 1,541
Travelling costs - 952
6,960 3,924
Direct costs of governance are made up as follows: 2008 2007
£ £
Staff costs 11 -
Professional fees 146 102
Independent Accountant's fee 920 1,175
Other costs - 73
1,077 1,350
Support costs and their basis of allocation to activities are as follows:
2008 2007
basis of allocation £ £
Staff costs Staff time 8,212 2,852
Office costs Staff time 1,369 1,186
Communication costs Staff time 608 226
Travelling costs Staff time 3,072 -
Depreciation Staff time 1,008 226
Other costs Staff time 1,357 1,167
15,626 5,657

Grants payable represents restricted and unrestricted grants made to local partner FUNDAPADELE, a non-governmental
organisation in Nicaragua, to support their projects as classified above.
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Net movement in funds

Net movement in funds is shown after charging: 2008 2007
£ £
Depreciation on tangible fixed assets 1,008 226

Employees and trustees

Employee costs 2008 2007
£ £
UK-contracted employees based overseas 5,100 -
Locally-contracted employees oversees 7,624 4,283
12,724 4,283
Number of employees 2008 2007
UK-contracted employees based overseas 2
Locally-contracted employees oversees 5 1
7 1

The highest paid employee was the director who received total payments of £4,500 from 1% January — 30" June 2008.

No Trustee received any remuneration whilst in the position of a trustee during the period. Directly incurred expenses were
reimbursed as follows:

2008 2007
£ £
UK expenses 75 68
Overseas travel 1,233 -
1,308 68

Taxation

Nuevas Esperanzas UK is a registered charity and therefore is not liable to Income Tax or Corporation Tax on
income derived from its charitable activities.

Tangible fixed assets

Net book value 2008 2007
£ £
Vehicles 19,256 -
Office equipment 898 452
Technical equipment 965 -
21,119 452
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10.

11.

Tangible fixed assets (continued)

Movements in the period

Cost:

Vehicles
Office equipment
Technical equipment

Depreciation:

Vehicles
Office equipment
Technical equipment

Debtors

Tax recoverable
Prepayments

Creditors

Amounts falling due within one year:

Reimbursement outstanding to local partner
Accruals and other creditors
Independent Examiner's fee
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Opening Additions Disposals Closing.
balances balances
£ £ £ £

- 19,558 - 19,558
678 1,116 - 1,794
- 1,000 - 1,000
678 21,674 - 22,352
Opening Charge Disposals Closing
balances for period =1Sposas balances
£ £ £ £
- 302 - 302
226 671 - 897
- 35 - 35
226 1,008 - 1,234
2008 2007
£ £
3,033 282
2,189 2,464
5,222 2,746
2008 2007
£ £
- 2,001
3,352 1,901
920 920
4,272 4,822




12. Movement in funds

1st July Incoming Qutgoing 30th June
2007 resources resources 2008

Restricted funds: £ £ £ £
Rainwater harvesting projects 5,330 5,983 11,314 -
Hurricane Felix relief work - 7,621 7,621 -
Resettlement projects 836 773 1,608 -
"Mountain Rain" project - 13,000 6,253 6,747
Library project - 951 951 -
School building project - 3,125 945 2,180
6,166 31,453 28,692 8,927

Unrestricted funds:

General funds 4,571 19,601 32,138 470
Designated funds 3,860 21,119 3,860 21,119
8,431 40,720 35,998 21,589
Total funds 14,597 72,173 64,690 30,516

Purpose of restricted funds
Restricted funds refer to funds given for specific projects mainly from institutional donors but also from specific appeals:

Rainwater harvesting projects refers mainly to the project at Gracias a Dios detailed on page 5
Hurricane Felix relief work is detailed on pages 5-6

Resettlement projects includes the project for displaced coffee workers at La Palmerita and the project for displaced
islanders at Asese as detailed on page 6.

“Mountain Rain” is an integrated development project for remote hillside communities as detailed on pages 7-8
Library project refers to the “Libro Amigo” project at San Jacinto detailed on page 8
School building project refers to the school at El Ojochal del Liston detailed on page 8

Purpose of designated funds

Designated funds represent the net book value of Nuevas Esperanzas’ tangible fixed assets.

13. Analysis of net assets between funds

General Designated Restricted Total
funds funds funds —
£ £ £ £
Fixed assets - 21,119 - 21,119
Current assets 470 - 8,927 9,397
470 21,119 8,927 30,516

14. Risk assessment

The trustees actively review the major risks which the charity faces on a regular basis and believe that maintaining the free reserves
stated combined with the annual review of the controls over key financial systems carried out on an annual basis will provide
sufficient resources in the event of adverse conditions. The trustees have also examined other operational and business risks which
they face and confirm that they have established systems to mitigate the significant risks.

15. Public benefit

The charity acknowledges its requirement to demonstrate clearly that it must have charitable purposes or ‘aims’ that are for the
public benefit. Details of how the charity has achieved this are provided in the Trustees report. The Trustees confirm that they have
paid due regard to the Charity Commission guidance on public benefit before deciding what activities the charity should undertake.
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