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Trusteesd Report

The Trustees present their annual report and accounts for
the year ended 30" June 2010.

Mission, Vision and Values

Nuevas Esperanzas UK is governed by a Trust deed which
gives the trustees the power to apply the funds for the relief
of poverty in Nicaragua.

AOQur vision is a just and
to fulfil our God-given potential, looking to the interests of

others as well as
AOur mission

to communities in Nicaragua as they seek to establish
sustainable livelihoods which lift them out of poverty and to
encourage transformational development, both material and
spiritual, at al |

Nuevas Esperanzas supports this mission through its team
of local staff by facilitating projects in a wide range of sectors
including water and sanitation, agriculture, environmental
management and education. Nuevas Esperanzas also
encourages churches, both Catholic and protestant, to work
together to serve the poor of their communities. Lasting
outcomes can only be achieved when we commit to work
together, look to the interests of others and invest in the
future of our own communities. Nuevas Esperanzas
facilitates this process by seeking to model this approach.
Values, not just activities, are necessary if transformational
development of poor communities is to become a reality.
Nuevas Esperanzas challenges the prevailing attitudes of the
local culture where they hinder development, promoting the
following alternative values which encourage the
development of a just and free society:

free
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Commitment and Vision

We recognise that transformational development is a
process which requires a long-term commitment and not a
quick fix solution. We aim to promote and model a vision for
the future and a commitment to see through our work to its
conclusion.

Honesty and Transparency

We aim to be honest and consistent in what we say, in the
way we manage our finances and in our relationships with
beneficiaries, donors and the government. We strive to be
transparent in our accounting and reporting, and to
acknowledge our failures when things go wrong.

Pré&sdichhli¥m dnf Inbatichh we are all

We seek to encourage and develop professional skills within
duf Bam®and in the communities in which we work. We
encourage innovation and aim to apply appropriate

i tisal ancbtecnical assistaeee p 1 a C tgchnologies in our projects, developing new solutions to old

problems where necessary.

Ecumenism and Inclusiveness

A2 follofePs%f J8stisY wetbelieve in the power of the gospel
to transform society. We are passionately ecumenical,
appreciating the diversity of spiritualities represented in
different denominations, both Catholic and protestant, and
strive to be inclusive, working without prejudice with people
of all faiths and none.

Empowerment and Stewardship

We seek to empower our staff and the people with whom we
work, giving a voice to the poor and ensuring that decisions
are made at the appropriate levels. We promote ownership
and responsibility through the application of participatory
techniques which encourage communities to find their own
solutions to the challenges they face.
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Objectives, activities and
achievements in 2009/10

Long-term development programmes

Last year, Nuevas Esperanzas aimed to establish long-term
development programmes in marginalised and vulnerable
communities in the Department of Ledn.

The principal focus of activities during 2009/10 was on the
continued growth of long-term development programmes in
the Department of Led6n. The particular communities
targeted were the remote and vulnerable mountain villages
of El Ojochal del Listén, Agua Fria, El Najo, EI Caracol and
Las Pilas, all of whiMohi ndrad
programme, as well as La Palmerita, a community of former
coffee workers with  whom Nuevas Esperanzas and its
predecessor have been working for nine years. The
Mountain Rain programme accounted for around 56% of
total expenditure during the year 2009/10.

Mountain Rain

6Mount ai n Ratérm étegrated progranmone which
aims to encourage the development of sustainable
livelihoods in seven hillside communities in an
environmentally sensitive and disaster vulnerable area of
western Nicaragua. One of the fundamental challenges for
these communities is access to water. With the nearest
source more than 5 km away for some, these families face a
daily four hour journey on foot or horseback to collect water
to meet only the most basic needs, consuming time and
energy to the detriment of farming and education.
Environmental degradation of the hillsides where these
families live has resulted in mass deforestation through tree
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felling and slash and

burn farming. This in turn has caused

soil erosion, increasing vulnerability to natural
disasters.

Under the Mountain Rain programme, Nuevas Esperanzas is
helping farmers construct rainwater harvesting systems and
protect springs. Access to the communities is being
improved, both to facilitate construction and to give farmers
better access to their land to take their produce to market.
Sustainable forms of generating income are being introduced
to use the natural resources of the land without continuing to
degrade the environment. This programme is underpinned
by a strong emphasis on community development,
leadership, organisation and education.

During 2009/10, work was completed on the construction of
21 rainwater harvesting systems in five communities, funded
by the Georg Fischer Clean Water Foundation. A team of
Nicaraguan students from privileged backgrounds helped to
build latrines at each house in one of the communities,
funded by the American Nicaraguan Foundation as well as
tDAhOé’]aC'; ions wer e

eorgeos Church, Edi
donors for an organic family gardens project, and a
reforestation and fire prevention pilot project was funded by
individual donors. Additional restricted funds were received
for the Mountain Rain programme from New Hope Llantwit
Major from whom funds were also received for a pilot
beekeeping project.

Rainwater harvesting

Rainwater harvesting is the only viable solution to the water
needs of many of the communities located within the
Maribios volcanoes. The climate of this area is such that
plentiful supplies of rainwater can be collected from roofs
during the wet season, but the challenge is to store sufficient
water to last for the five months of the dry season and to
protect this water from contamination. The systems
promoted by Nuevas Esperanzas have large, closed,
ferrocement tanks designed to let rainwater in but keep
mosquitoes out. The technique used to construct these
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ferrocement tanks is simple and only locally
available materials and basic hand tools are
needed. The tanks are robust and can last for
thirty years or more. Collection of rainwater is
sustainable, relatively simple, and cost-effective.

The construction phase of this project, which had
begun in February 2009, was finished in October
2009 with the completion of 21 rainwater
harvesting systems, 16 of which were for domestic

use (individual or shared) and five of which were for
communal use. The ferrocement tanks constructed
ranged in capacity from 20,000 litres to 40,000 litres.
All 21 rainwater harvesting systems had started to
collect water by the beginning of November. As the wet
season normally ends around the middle of November, it
was not anticipated that much water would be harvested in
the first year, especially as 2009 was a drought year as a
result of the OEI Ni fod So
tropical storm late in the season brought some heavy rain in
the first week of November. This meant that a significant
amount of rainwater was harvested in the first year, sufficient
to undertake a preliminary evaluation of the project.

This project was evaluated according to indicators defined in
the project proposal:

1  The project reduced the time spent collecting water
from a maximum of four hours per day to a maximum of
15 minutes per day for participating families in El
Ojochal del Listén. In this context a distance of less
than 100 metres to a source is equivalent to a round trip
of less than 15 minutes, whilst a distance of 5
kilometres is equivalent to a round trip of 4 hours. Note
that this target was set for the construction of
household systems and in the case of the other
communities where only communal systems have been
built, this target is yet to be met.

1 The project increased water use during the dry season
from an average of 28 litres/person/day (collected from
springs) to 35 litres/person/day (from rainwater
harvesting). The average amount of water available
from rainwater harvesting as an average of the whole
year including both wet and dry seasons is 54
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litres/person/day.

1 Finally, the project provided water containing O
E.coli/100 ml (World Health Organisation guideline
value) in 52% of samples and <10 E.coli/100 ml (low
risk) in 86% of samples. Counts of E.coli bacteria
indicate the risk of waterborne disease. None of the
existing spring sources tested negative for E.coli and
three sources (including the most used) contained over
100 E.coli/100 ml (high risk). The results from the
rainwater harvesting tanks are a considerable
improvement on the baseline (springs), but do not yet
meet the target set in the proposal. Further monitoring
will be undertaken in 2010/11.

In May 2010, a workshop was held in the community of El
Ojochal Listén to provide training on the operation and
maintenance of the rainwater harvesting systems.
Participation was excellent and the opportunity was taken to
promote good hygiene practices using some memorable
games and demonstrations.

Latrines

With only three of the 26 houses in El Ojochal del Liston
having any sort of latrine, improved sanitation had been
identified as a priority for women in the community
since the first Participatory Rural Appraisals were
undertaken in 2008. This project, implemented
in August 2009, represented a different way
of working for Nuevas Esperanzas, as it
was undertaken by a team of volunteers
from outside the community. Whilst
Nuevas Esperanzas does not
normally work with teams of foreign
volunteers, it was decided that an
exception would be made in this
case as the team was made up
of Nicaraguan teenagers who
are fortunate enough to study
abroad. Young people from
privileged backgrounds in
the capital city rarely have
the opportunity to get to
know families in remote
rural communities and so
this project had an added
level of interest with
respect to the Nuevas

Esperanzasd
mission to encourage
transformation at all levels



of society. In order to facilitate the
construction of 26 new latrines in this remote
mountain village, a new model of latrine was
specially designed, combining convenient and
hygienic moulded fibreglass bases and
pedestals with a simple, low cost cubicle made

by wrapping sheets of galvanised iron around
some wooden posts. This 'wrap around' design
gives total privacy without the need for a door
which is often the weak point of many low cost
latrines. After the initial culture shock, both for
the team and for the villagers who struggled to
understand that these young men and women had
come to get their hands dirty, everyone worked well
together. The teenagers left with a much improved
understanding of the daily challenges faced by rural
people in their own country.

Organic family gardens
In the community of El Ojochal del Liston, opportunities for
women to contribute to family income are relatively limited.
Income is almost entirely generated from beans which are
grown significant distances away from the home, meaning
that women have limited opportunities to be involved as their
primary responsibility involves work in the house and garden.
Traditional family roles, where men are the principal
6producerso, can |l ead t o
amongst women. In November 2009, a project began with
the purpose of helping women to have a greater role in
providing for their families. The project also aimed to
improve the nutrition of these families whilst promoting the
use of organic gardening techniques. The
project was intended to be a pilot
with twenty women from the
community participating.

%Lﬂ)ﬁo plarﬂ rowt

During the seven month project, six family gardens were

established.  Training sessions were given in organic
techniques as well aﬁ the best Wa§ to establish aﬁarden and

iR 5eEmBel & Sitd forehen garden
was selected and training sessions on organic fertilisers and
solarisation were given. Tools and seeds for the gardens
were distributed to the participants at an early stage to
encourage and motivate them as they began work on
establishing their gardens. The compost pits were dug and
work began on preparing the ground for planting in January.
Seeds were planted in February for ten different vegetables.
Some were more successful than others with green beans,
radishes and peppers producing the best harvest. At the
start of the project drip irrigation was introduced but in
practice the women found this technique difficult to manage.
They were concerned that the crops were not getting enough
water, so they decided to irrigate the plants with a watering
can.

The women formed small groups to care for the gardens and
took turns in watering and caring for the crops. They were
pleased to be able to learn new techniques and manage
something for themselves, without the help of the men.
While some crops were lost due to disease, heavy rains or
animals damaging the plants, the women were motivated by
their successes and requested a continuation of the project.
A second phase of the project which takes into account the
lessons learned from this pilot project will be implemented in
2010/11.

Fire prevention and reforestation

The slopes of Volcan Telica were once covered by dense dry
tropical forest, but the clearing of land for agriculture,
combined with illegal logging, pests, forest fires and
hurricanes, has reduced the forest to small, isolated
fragments. The effects of deforestation are not just
environmental; increased soil erosion from deforestation
reduces farmerso6 crop
risk of landslides, and loss of wildlife reduces the potential for
tourism. Of the various factors contributing to deforestation
on Volcan Telica, perhaps the most serious has been
indiscriminate burning due
hunting of iguanas, collection of honey from natural hives, or
even just recreation. Forest fires not only destroy large
areas of forest, but they also affect the local fauna, already
under threat from hunting. Some of the farmers in the
hillside communities within the Telica-Rota Protected Area
are owners of land which includes natural forests, but they
usually regard these areas

yields, |

—

as



