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The Trustees present their annual report and accounts for 

the year ended 30th June 2015.

Mission, Vision and Values
Nuevas Esperanzas UK is governed by a Trust deed which 
gives the trustees the power to apply the funds for the 
relief of poverty in Nicaragua.

“Our vision is a just and free society in which we are all 

able to fulfil our God-given potential, looking to the 

interests of others as well as ourselves.”

“Our mission is to provide practical and technical 

assistance to communities in Nicaragua as they seek to 

establish sustainable livelihoods which lift them out of 

poverty and to encourage transformational development, 

both material and spiritual, at all levels of society.”

Nuevas Esperanzas supports this mission through its team 
of local staff by facilitating projects in a wide range of 
sectors including water and sanitation, agriculture, 
environmental management and education.  Nuevas 
Esperanzas also encourages churches, both Catholic and 
protestant, to work together to serve the poor of their 
communities.  Lasting outcomes can only be achieved 
when we commit to work together, look to the interests of 
others and invest in the future of our own communities.  
Nuevas Esperanzas facilitates this process by seeking to 
model this approach.  Values, not just activities, are 
necessary if transformational development of poor 
communities is to become a reality.  Nuevas Esperanzas 
challenges the prevailing attitudes of the local culture 
where they hinder development, promoting the following 
alternative values which encourage the development of a 
just and free society:

Commitment and Vision  
We recognise that transformational development is a 
process which requires a long-term commitment and not a 
quick fix solution.  We aim to promote and model a vision 
for the future and a commitment to see through our work to 
its conclusion.

Honesty and Transparency  
We aim to be honest and consistent in what we say, in the 
way we manage our finances and in our relationships with 
beneficiaries, donors and the government.  We strive to be 
transparent in our accounting and reporting, and to 
acknowledge our failures when things go wrong.

Professionalism and Innovation  
We seek to encourage and develop professional skills 
within our team and in the communities in which we work.  
We encourage innovation and aim to apply appropriate 
technologies in our projects, developing new solutions to 
old problems where necessary.

Ecumenism and Inclusiveness  
As followers of Jesus, we believe in the power of the 
gospel to transform society.  We are passionately 
ecumenical, appreciating the diversity of spiritualities 
represented in different denominations, both Catholic and 
protestant, and strive to be inclusive, working without 
prejudice with people of all faiths and none.

Empowerment and Stewardship  
We seek to empower our staff and the people with whom 
we work, giving a voice to the poor and ensuring that 
decisions are made at the appropriate levels.  We promote 
ownership and responsibility through the application of 
participatory techniques which encourage communities to 
find their own solutions to the challenges they face.
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Objectives, activities and 
achievements in 2014/15

Long-term development programmes

The principal focus of Nuevas Esperanzas’ activities during 
2014/15 was on the further development of long-term 
development programmes in the Department of León.  
Work this year focused on the marginalised and vulnerable 
communities of Agua Fría, El Ojochal del Listón and El 
Caracol, all of which are included within the ‘Mountain 
Rain’ and ‘Sustainable Tourism’ programmes.  Work on the 
‘Arsenic Alleviation’ programme moved into its fourth year, 
focusing on support and training for the water communities 
of El Caracol, Unión España and Nuevo Amanecer, in the 
management of the water supply pipeline completed last 
year.  Work began on a water distribution system for the 
community of San Pedro Nuevo which is affected by 
arsenic contamination. The Sustainable Tourism 
programme accounted for 70% of total expenditure during 
the year 2014/15, the Mountain Rain programme 15% and 

infrastructure necessary to provide tourist services.  Work 
to register and train the local cooperative began and 
specific plans for tours were also developed.

Architect’s plans for the visitors’ centre and the hostel were 
drawn up.  The designs used local materials as far as 
possible in order to blend in with the natural surroundings 
as well as making the most of the beautiful views.  
Construction began on a visitors’ centre located 600 
metres from the crater, which will also be used as a café.  
Earthquake resistant foundations were laid, also 
incorporating a 16 cubic metre water storage tank.  This 
will store rainwater from the roof to supply water for the 
building.  The walls are made of a reinforced structure with 
a local stone facade.  These will provide space for 
information displays about the volcano and flora and fauna 
of the area.  By the end of the year, the main structure was 
complete and work had begun on the roof.  The original 
design for a stone roof was modified due to the excessive 
weight.  A roof using Structural Concrete Insulation Panels 
(SCIPs) will be installed during the next reporting period.  
This system consists of a polystyrene insulation core panel 
surrounded by welded wire mesh reinforcement.  

the Arsenic Alleviation programme 3%.  
Support services including technical support for 
water projects and a participatory needs 
assessment were provided to other 
organisations during the year, accounting for 
3% of total expenditure.

Sustainable Tourism programme
In 2013 an important opportunity for 
communities on the slopes of Volcán Telica to 
diversify their income started to emerge 
through the growth of rural tourism.  The crater 
of the volcano attracts around 3,000 tourists 
each year, though in the past this has provided 
little benefit for the local community.  A 
programme to promote economic development 
through tourism known as The Colonial and 
Volcano Route was established with funding 
from the European Union, and the Luxembourg 
Development Cooperation which is responsible 
for administering the funds. Nuevas 
Esperanzas worked with members of 
communities in the Telica-Rota Protected Area 
and in collaboration with local government in 
the municipalities of Telica and Quezalgüaque 
to develop a proposal for a sustainable tourism 
project in the area to submit to this programme.  
The 22 month project with funding of €145,000 
started in January 2014.  This year, much of 
the work on the sustainable tourism project 
was focussed on the construction of the 

Last year, Nuevas Esperanzas 
planned to focus primarily on the 
hillside communities which are part 
of the Mountain Rain and 
Sustainable Tourism programmes 
and communities affected by 
arsenic-contaminated water supplies.
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Construction began on the hostel.  Foundations were laid 
and the floor was finished by the end of the year.  Paths 
around the building were built.  Work on the hostel will also 
be completed during the next reporting period.  Two new 
building supervisors were recruited to help with the work.  
Progress on construction was hampered by the challenges 
in delivering materials as well as volcanic activity in May.  
Improvements were made to access routes in order to 
facilitate delivery of materials and to improve long-term 
access for tourists.  Renovation work was undertaken on 
the tourist office in Telica as part of the Mayor of Telica’s 
contribution to the project.  

Following the appointment of a new team member to 
coordinate this part of the project, work to register and train 
the tourism cooperative and local guides began in earnest.   
Training was given in geology and volcanology including 
visits to the geological features to be included in tours and 
practical classes.  English lessons were given and training 
in finance and administration was also provided by a 
Peace Corps volunteer.  Significant progress was made in 
registering the cooperative and the project with the 
government departments for tourism and the environment 
during the year.  The first practice tours were given to 
volunteer groups known to Nuevas Esperanzas.  Tours 
were also given to representatives of the funding 
organisation who visited the project.  Some visits included 
guided tours of the model farms and apiaries established 
as part of the agroecology programme described below.  
Permission was also granted for an entrance fee to be 
charged to the Telica-Rota Reserve.  Income will be used 
to fund the park rangers who were contracted during the 
year.  Work also began on designing a new website for the 
Telica Volcano Reserve. 

Mountain Rain
‘Mountain Rain’ is a long-term integrated programme which 
aims to encourage the development of sustainable 
livelihoods in hillside communities in an environmentally 
sensitive and disaster vulnerable area of western 
Nicaragua.  Work this year focussed on diversifying 
livelihoods through the agroecology programme.  The 
beekeeping and model farm projects continued to train 
farmers in alternative ways to grow and diversify their 
income while reducing their vulnerability to harvest failure 
and their dependence on traditional crops.  This 

programme is underpinned by a strong emphasis on 
community development, leadership, organisation and 
education.  

Agroecology 

The main emphasis of the agricultural development work 
this year was on the four model farms in the communities 
of El Caracol, El Ojochal and Agua Fría.  The aim of the 
model farms is to demonstrate a range of new techniques 
to local farmers, allowing them to experiment with new 
crops or methods without taking on the personal risk that 
would be involved if they did this on an individual basis.  
The farmers then choose which crops or methods they 
want to use on their own farms.  The most successful 
crops introduced during the first year of the farms, such as 
pineapple and plantain, were adopted by the local farmers 

on their own land this year.  Plantain, carrots, dragon fruit 
and pineapple were planted again on the model farms this 
year although all the crops suffered delayed development 
in response to a severe drought.  Contour bunds damaged 
during the wet season were repaired and biointensive beds 
were established.  Coffee and cacao plants, which had 
been planted in nurseries in León, were transplanted in the 
farms but water had to be brought in for irrigation due to 
the lack of rain.  Farmers were encouraged to observe 
which of the new crops proved resistant to drought 
conditions.  

Work continued with the beekeepers at both new and 
established apiaries.  Honey harvests were good, with   

915 kg harvested in total.  Melliferous plants 
were donated and planted in the area.  The 
beekeepers were trained in raising queens, 
dividing hives, and harvesting honey.  Time was 
also invested in developing the cooperative of 
beekeepers from the established apiaries.  The 
required hours of training were completed 
qualifying the cooperative for government 
certificates.  Alongside the registration process, 
members of the cooperative studied how to 
work well together, the importance of 
collaboration and elected new officials.  The 
beekeepers in El Ñajo are now considered 
expert beekeepers able to manage their hives 
with only minimal supervision.  NicaNectar 
honey was exported to the UK in barrels where 
it was bottled, labelled and distributed to 
regional volunteers to help market and sell it.



Beekeeping
Introducing: Reyna

A few years ago, 26 year old Reyna Guido 
García had only seen wild bees in the hills 
around her home in the community of El 
Caracol.  Now she is an experienced 
beekeeper, capable of independently 
managing 12 hives with 3 other women from 
the community.  Born and bred in El Caracol, 
a remote community on the lower slopes of 
the Telica volcano, Reyna and her husband 
farm their land, growing beans, corn and 
sorghum.  She first got to know the work of 
Nuevas Esperanzas eight years ago when El 
Caracol’s first rainwater harvesting tank was 
built at the school.  Reflecting on this today, 
Reyna sees the huge benefit having clean 
water close by has brought to her family.

When Nuevas Esperanzas’ beekeeping 
specialist Erika Perez introduced beekeeping 
to the community it was something new for 
Reyna.  Now she has completed her training 
and is able to manage the hives, divide them, 
raise queens and harvest honey.  Beekeeping 
has become part of her everyday life.  She 
checks the hives once every two weeks, or 
more frequently when it is necessary to 
provide food for the bees during the wet 
season.   A good harvest can provide enough 
honey to sell and make money to feed her 
family for several months.  Sadly the harvest 
can be halved by a poor winter where lack of 
rain can result in a short flowering season for 
the plants.  Fewer flowers mean less nectar 
for the bees and consequently a smaller 
harvest.  Reyna and her group usually 
harvest the honey three times a year, 
between December and February.  

Reyna hopes plans for a roadside kiosk to sell 
fruit and vegetables produced in the 
community will also give her an outlet for 
the honey.  At the moment she sells to other 
families in the area and the group have also 
sold to Nuevas Esperanzas for the honey to 
be exported to the UK.  “This makes me feel 
really proud,” Reyna says, “to think there are 
people in the UK saying that in Nicaragua we 
produce this really good NicaNectar honey”.   
As she sees the apiary gradually expanding 
and thinks about the way this will increase 
her income in the future, Reyna remarks on 
what a positive change the beekeeping 
project has made in her family and 
community.



Alfredo Meléndez is a father of four, a farmer from 
the community of Agua Fría and something of a 
veteran participant in Nuevas Esperanzas’ projects.  
He first got involved in improving the road to 
transport materials for the first two rainwater 
harvesting tanks to be built in the community five 
years ago.  He has helped build tanks, maintain the 
road, transport materials for construction projects 
and more recently became involved in the tourism 
project as a member of COTUR, the newly 
established cooperative.  But the project which is 
having most impact on his daily life is none of 
these.  It is the model farm project which forms 
part of the agroecology programme.

Alfredo is a traditional Nicaraguan farmer growing 
beans and corn to feed his family and selling the 
surplus in order to provide for the rest of their 
needs.  Living and farming on the slopes of the very 
active Telica volcano, he has learned the hard way 

that gases from the volcano can destroy an entire 
crop and life can become very tough when the 
harvest fails.  Several years ago, a farmer in Masaya, 
120 km away, whose crops and land have also been 
affected by an active volcano, told Alfredo how he 
should try other growing other crops which were 
not harmed by the gases.  Alfredo was interested to 
learn more but knew that getting hold of different 
seedlings and young plants to try this out was 
unrealistic for him at that time.

When Nuevas Esperanzas’ agricultural engineer, 
Enrique Bolaños introduced pineapple, plantain 
and dragon fruit as trial crops on the model farm, 
Alfredo did not hesitate to get involved.  He 
remembered a friend commenting that he could 

earn the same from one hectare of pineapple as 
he would from 10 hectares of beans.  So while 
some of his neighbours were dubious about the 
benefit of the project and did not share his 
long-term view of how these new techniques 
might change their situation, Alfredo was ready to 
take the risk.  In return for working on the model 
farm, he had the chance to receive training in how 
to grow new crops and receive the seeds and 
shoots he needed to try for himself.  He knows the 
dependency his family has on the success of the 
bean and corn crop each year is risky and seeing 
how well the pineapple grew in the model farm 
encouraged him to look at alternative ways to 
diversify his income.  From the first harvest of 800 

fruit on the model farm, Alfredo received his share 
of 64 pineapples.  The family enjoyed eating some 
themselves but he made around £15 with what 
he sold, enough to buy the extra food they need 
for a week.

Inspired by the success of the model farm Alfredo 
decided to invest in some pineapple plants for his 
own land.  Nuevas Esperanzas transported them 
from Masaya and he and his family planted a 
small area of pineapple suckers.  They are looking 
forward to harvesting around 700 fruit.  This 
harvest will provide the extra income they need 
to support themselves for just over two months.  
Alfredo recognises the huge impact this could 

Model Farms
Introducing: Alfredo

have on his family.  He says:  “I am like all 
Nicaraguans, a fighter, always looking for ways to 
keep going and improve my family’s standard of 
living”.  He has big plans for the future: in a few 
years’ time he hopes to have one and a half acres 
planted with pineapple and dreams of harvesting 
23,000 fruit.  His hope grows as he does the maths 
to work out what that extra income would mean 
for him and his family.  For Alfredo Meléndez 
things are changing for the better thanks to the 
model farm project and his growing taste for 
pineapple is a big part of that!

“I am like all Nicaraguans, a 
fighter, always looking for ways 
to keep going and improve my 
family´s standard of living.”



A website was set up for NicaNectar.  Issues of insurance 
and the registration of the charitable trust as a CIO delayed 
the honey going on wider sale.  A proposal for a larger 
scale beekeeping project which will extend the work across 
the Mountain Rain communities was submitted to the 
American Nicaraguan Foundation.  At the end of the year 
there were fifty beekeepers in four communities working in 
8 apiaries with a total of 71 hives. 

A business plan was drawn up with the farmers and 
beekeepers with a view to marketing their produce and 
honey locally.  Three farmers from each farm were trained 
in business and marketing techniques.  Investigations were 
made about how to set up a roadside stall to sell the 
produce.  Due to poor harvests it was decided this will be 
delayed until next year.  The technical side of the 
agroecology work this year was supported by work on the 
social aspects, which addressed issues of participation and 
the fair distribution of crops harvested during the year.

Water distribution and spring development

Rainwater harvesting and spring collection systems 
constructed during previous years continued to provide 
improved access to water.  Throughout the year, daily 
spring flow data was collected from five water meters 
previously installed within the Mountain Rain area.  Along 
with rainfall data, this information was analysed to give a 
greater understanding of the water resources available in 
the area and current water usage from existing supplies.  

Arsenic Alleviation programme

In 2007, arsenic was first identified in boreholes in 
the communities of Unión España and Nuevo 
Amanecer in the north of the Municipality of Telica, 
Department of León.  In 2010, while looking for a 
site to drill a new borehole to supply these 
communities, Nuevas Esperanzas discovered 
numerous boreholes and hand-dug wells with 
arsenic concentrations of 50-900 µg/l, significantly 
in excess of the WHO limit of 10 µg/l.  Work has 
continued on projects to address the problem of 
arsenic contamination in the area.

Unión España and Nuevo Amanecer water supply 

Following the completion of the ambitious 4 km 
pipeline supplying arsenic-free water to the 
communities of Unión España, Nuevo Amanecer and 
El Caracol last year, ongoing support has been 
provided to ensure that the system is being properly 
managed.  Regular meetings were held with the 
water committees of Unión España and El Caracol 
and the lack of trust between the two, as well as 
within the larger community of Unión España, was 
addressed.  The committees face significant 
challenges in collecting payments from community 
members for their water consumption.  

San Pedro Nuevo water supply

Funding was secured from the Georg Fischer Clean 
Water Foundation and the Mayor of Telica’s office for a 
project to bring a clean, arsenic-free water supply to 

the community of San Pedro Nuevo.  This community is 
located on the edge of the arsenic-affected area and also 
suffers from poor access to water.   A census was 
undertaken in the community and a route for a new water 
distribution system was designed and surveyed.  Legal 
issues surrounding permission to use an existing well, 
investigations of the feasibility of drilling a new well, and 
rights of access to land for the distribution network took up 
a great deal of time.  The Nuevas Esperanzas team 
worked closely with the Mayor of Telica’s office to address 
and resolve these issues.  Work to lay the pipes and drill a 
new well will be undertaken in the next reporting period.

Telica Arsenic Study

Investigations into the arsenic contamination of the area 
continued this year.  As part of the ongoing study Nuevas 
Esperanzas continued to test water samples taken by 
other organisations for arsenic.  This year, samples were 
tested from Mina La India in the Department of León and 
several communities in the Department of Chinandega.  
Funding was received from the Oxford León Association 
and Trust for the proposed extension to the pipeline to the 
arsenic-affected communities of Bella Vista and Ocotón.  
Counterpart funding is being sought for this project which 
will be implemented next year.  During the year a 
presentation was given at a national water conference on 
the Telica Arsenic Study.  The conference highlighted the 
deficit in technical capacity in Nicaragua and opened up 
possibilities for consultancy work and training.  

 8 



Support services to other organisations

Hydrogeological assistance was provided to ‘Sunica’ for 
their work in the community of El Porvenir in the 
department of Chinandega.  Work was done on the design 
for a water distribution system and advice offered on the 
implementation of the project.

Organisation development and training

Three new appointments were made during the year.  An 
additional staff member was recruited to work on the 
tourism project and to strengthen the administration team 
while two new building supervisors were recruited to speed 
up the construction phase of the tourism project.  The 
social and community coordinator reduced his hours to 
three days a week on health grounds.  In the UK, the UK 
coordinator role continued and was taken over by a 
previous volunteer during the year.  One of the primary 
responsibilities was the coordination of honey marketing 
and sales in the UK.  Four students (one Nicaraguan, one 
from the UK and two from the USA) worked with the team 
in León completing internships for university studies.  
Training was received in participatory techniques and in 
changes to tax law and reporting requirements in 
Nicaragua.  Weekly spiritual reflections were held for the 
team throughout the year. 

and submitted.  The main priority need identified by the 
168 families was water and sanitation.  The aim of the 
research was to help Project Gettysburg León draw up a 
project portfolio for future work.

Last year, Nuevas Esperanzas aimed to 
empower its staff through training and 
professional development.

Last year Nuevas Esperanzas aimed to 
provide consultancy services and training to 
other development agencies including other 
NGOs, Nicaraguan government institutions 
and researchers in areas where Nuevas 
Esperanzas has relevant expertise and 
experience.  This includes hydrogeological 
studies, water feasibility studies and 
participatory methods.

Nuevas Esperanzas was requested by Project Gettysburg 
León to undertake a census and Participatory Rural 
Appraisal in the communities of Talolinga and El Charco in 
the municipality of Santa Rosa de Peñon.  The team spent 
a total of seven days staying in the communities to 
complete the work.  A report on the findings was written 



This is how Rody del Socorro Campo Dávila 
describes her first experience of abseiling, 
which she enjoyed during a training course 
given as part of the sustainable tourism 
project.  Rody is 29 years old and lives with 
her husband and four children in the 
community of El Ojochal del Listón.  Her 
husband is a farmer and he has been 
involved in several of Nuevas Esperanzas’ 
projects over the last few years.  For Rody, 
this was a new opportunity.  Rody took part 
in weekly training sessions on being a tour 
guide and how to climb and abseil safely in 
the canyon.  As one of only three women to 
do the guide training, and the only woman 
to take on the challenge of climbing and 
abseiling, she feels happy and proud to be 
able to join this group working hard to 
develop tourism in their community.  

Rody explains how much she enjoys giving 
tours, using what she has learned from the 
course about how to relate to the tourists as 
she shares the beauty of her home 
surroundings with them.  It is early days for 
the cooperative, so too soon for her to have 
noticed much financial impact on her 
situation.  However Rody is very hopeful 
that tourism will grow, and as she gets more 
opportunities to work as a guide she will be 
able to provide more for her children and 
offer them a better education.  As she says, 
”as a mother, I am always thinking about my 
children’s future above all else”.

Rody relaxes and laughs when she thinks 
back to her first climbing session.  It was a 
huge challenge, something new for her to 
try and she explained she had never done 
anything like it in her life before.  Despite 
her initial fears she loved it and remembers 
that by the second or third time she felt 
confident.  Those ropes would not let her 
down; she trusted her training.  Now Rody 
feels happy to take groups of tourists to the 
canyon, to explain the safety measures they 
need to know and to guide their tour.  She 
even took her son Alex with her one week 
and hopes that in the future he too may be 
able to work with tourists in the area as they 
see opportunities for their family and 
community become a reality.

Tourism
Introducing: Rody

“I was terrified the first time.  Having 
to step backwards off the edge, 
looking down from that height, I 
thought ‘what if the ropes break?’ I 
could fall!”



Trusts and 
foundations

35%

Appeals and 
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25%

Committed 
giving
21%

Churches
19%

Sutainable 
tourism 

programme
70%

Income
1st July 2014 - 30th June 2015

Expenditure
1st July 2014 - 30th June 2015

Mountain 
Rain 

programme
15%

Sustainable 
Tourism 

programme
70%

Governance
2%

Arsenic Alleviation 
programme

3%

Support for 
other NGOs

3%

Fundraising
7%

Fundraising

Work continued on developing the Nuevas Esperanzas 
website.  A new ‘Get involved’ section was included to 
promote fundraising events on behalf of Nuevas 
Esperanzas and the charity registered with Just Giving.  
During the year several different events were undertaken 
to raise funds including a marathon, a half-marathon, the 3 
Peaks challenge, open water swimming challenges and a 
rock climbing event.  Funds were raised to contribute to the 
purchase of a new Toyota Land Cruiser pick up.  The ‘One 
Day to make a difference campaign’ was run to raise funds 
in celebration of Nuevas Esperanzas’ 9th birthday.  A 
donation of £47,000 was approved by Wealdstone 
Methodist Church from a legacy received to fund water 
projects.  A donation was received from St Aldate’s Church, 
Oxford for the social work undertaken by Nuevas 
Esperanzas’ community and social coordinator.  This work 

often falls outside specific project funding..  The successful 
export of ‘NicaNectar’ honey to the UK provided a starting 
point for income generation through sale of honey.  Honey 
is also sold locally in Nicaragua.  Nuevas Esperanzas 
continued to receive funds for consultancy work 
undertaken in Nicaragua. 

During the year articles were written for several 
publications and websites including The Guardian Global 
Professionals Network and the Environment Magazine 
(published by the Chartered Institution of Water and 
Environmental Management).  Three presentations were 
given in the UK.  Regular newsletters were sent out to 
around 200 supporters.  A survey was also undertaken to 
find out about supporters’ views about the quantity and 
content of communications sent out in order to understand 
more about the Nuevas Esperanzas’ support base.  
Nuevas Esperanzas’ profile on social media was 
maintained with regular posts on Facebook and Twitter.  
Following the activity on Volcán Telica, a short video was 
made and circulated to local media as well as on 
Facebook, Twitter and by e-mail.  The video drew attention 
to the needs of those living close to the volcano as well as 
highlighting the work on the tourism project.

Last year, Nuevas Esperanzas aimed to 
extend and diversify its funding including 
developing income generating activities
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Future objectives
Nuevas Esperanzas’ strategic objectives for the period 
2012-2015 are as follows:

• Develop existing long-term development programmes 
in marginalised and vulnerable communities in the 
Department of León.  In this work Nuevas Esperanzas 
has three levels of engagement:

- Building rural infrastructure.  From experience it has 
been found that limited physical access to remote 
communities, or lack of basic services such as water, 
significantly reduce the capacity of marginalised com-
munities to engage in development.

- Diversifying rural livelihoods.  Lack of knowledge or 
capital restrict the capacity of farmers to grow and 
diversify their livelihoods, often resulting in environ-
mental harm and increased vulnerability of communi-
ties to disasters.

- Promoting social justice.  Improvements to infrastruc-
ture and increased capacity of farmers will not result 
in transformation of marginalised communities unless 
unjust social structures are confronted and communi-
ties commit to work together for the common good.

• Provide consultancy services and training to other 
development agencies including other NGOs, 
Nicaraguan government institutions and researchers in 
areas where Nuevas Esperanzas has relevant 
expertise and experience, including water feasibility 
studies, public health investigations, participatory 

methods and monitoring and evaluation of the impact of 
development interventions. 

• Respond to emergency situations in any part of 
Nicaragua as required, providing solutions to meet 
water and sanitation needs.  

• Promote ecumenical cooperation in development.

To support these objectives, Nuevas Esperanzas continues 
to seek to:

• Deepen its relationship with beneficiary communities 
and other stakeholders.  

• Establish relationships with other organisations to 
share its experience and particular areas of expertise.

• Extend and diversify its funding, developing income 
generating activities including consultancy services and 
small business ventures.

• Engage its supporters and donors more fully in the 
challenges of rural development, especially with 
regards to the social dimensions.

• Empower its staff through training and professional 
development.

• Model the values which it promotes. 

A new strategic plan will be undertaken during the next 
reporting period, following consultation with local staff and 
beneficiary communities. 



Financial review

Income and Expenses
Nuevas Esperanzas’ income increased in most areas in 
2014/15, though the previous period was dominated by a 
large grant from the European Union which meant that the 
total amount received was higher in 2013/14.  A significant 
balance (£62k) of the grant received in the previous period 
was brought forward to the present period.  Unrestricted 
income increased from 27% to 51% of total income.  
Committed giving and income from appeals and donations 
increased by 19% and 69% respectively.  The Sustainable 
Tourism, Mountain Rain and Arsenic Alleviation 
programmes jointly account for 88% of all expenditure, with 
all charitable activities accounting for 91% of the total in 
2014/15.  Fundraising represented 7% of the total 
expenditure, down from 14% in 2013/14.  Governance 
costs represented 2%, also down from the previous year.

Reserves
Reserves allow for stability and for the charity to smooth 
out any short-term drops in income or peaks in 
expenditure, as well as ensuring that at any moment in 
time, the charity is able to meet all its obligations.  By the 
end of June 2015, reserves had dropped to £5k, way 
below the goal set by the trustees of £24k.  This was due 
to a significant overspend on the Sustainable Tourism 
programme which will not be completed until the next 
period.  Measures were taken at the end of the reporting 
period to prevent additional overspends on the programme 
and negotiate scope changes.  The impact of the 
Sustainable Tourism programme on the financial health of 

the organisation was identified as a significant problem and 
highlighted the risk to the organisation of accepting large 
grants which amount to more than 50% of the annual 
budget.  A significant objective for the period 2015/16 will 
be to restore the diversity of programmes and recover a 
more healthy ‘funding mix’.

Structure, governance and management

Nuevas Esperanzas UK was formed by a Declaration of 
Trust signed on 11th August 2006.  Charitable status was 
granted on 12th September 2006.  The organisation is 
governed by the Trust deed which gives the trustees the 
power to apply the funds for the relief of poverty in 
Nicaragua.  Nuevas Esperanzas UK was registered as an 
international non-governmental organisation in Nicaragua 
on 27th October 2006 (Número Perpetuo 3537) and has a 
cooperation agreement with Government of Nicaragua, 
signed on 27th November 2006.

The Trust deed states that there must be a minimum of 
three trustees.  There are no fixed terms for trustees to 
serve and new trustees are appointed by a resolution at a 
special meeting, having regard to the skills, knowledge and 
experience needed for the effective administration of the 
charity.  New trustees are given a copy of the Trust deed 
and any subsequent amendments, and a copy of the 
charity’s latest report and statement of accounts.  They 
have no beneficial interest in the organisation other than as 
trustees, and have absolute discretion with regards to 
investment decisions. No trustee received remuneration 
during the period for services to the Trust.
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The trustees take responsibility for the overall governance 
of the charity, making or ratifying strategic and policy 
decisions.  The charity’s Director continues to oversee the 
day-to-day operation of the charity, which continues to be 
led by the General Manager who is responsible for the staff 
based in the office in León, Nicaragua.  The Director 
provides input to all meetings of the trustees and attends 
one meeting each year during his annual visit to the UK.  
As the legal representative of Nuevas Esperanzas UK in 
Nicaragua, the Director is also responsible for coordination 
with the Government of Nicaragua and all operations of the 
charity in country.  The Nicaragua operations of Nuevas 
Esperanzas UK are required to comply with Nicaraguan 
legal requirements including retention of taxes, payment of 
social security and compliance with specific regulations 
applied to non-governmental organisations. 

Possible risks to the charity are identified and investigated, 
and measures put in place to manage risks as appropriate.  
One of the most significant risks identified this year was 
the need to raise a significant amount of counterpart 
funding for the Sustainable Tourism project.  The need to 
complement the large amount of restricted income 
received from the European Union for this project put 
pressure on general funds when other sources of funding 
were not found.  In order to mitigate the risk the project 
budget was restructured to limit overspend and expenses 
were reviewed to ensure allocation of project 
costs was as efficient as possible.  An advance 
on the final payment (due on completion of the 
project) was requested from the donor.  As in 
previous years, where the donor permits, a 
contingency is built into each project budget to 
reduce the risk of having to use unrestricted 
reserves to cover project overspends.

Further work was undertaken on preparing the 
application to register Nuevas Esperanzas as a 
Charitable Incorporated Organisation (CIO).  
The application was accepted by the Charity 
Commission and approved on 4th December 
2014.  Advice was sought on the transfer of 
assets and register of mergers for the existing 
Charitable Trust and the new CIO.   The 
decision was taken by the Trustees to advertise 
for new trustees with specific experience in 
marketing.  James Sutton was appointed in 
March 2015.

Statement of trustees’ responsibilities
Charity law requires the trustees to prepare 
financial statements for each financial period 
which give a true and fair view of the charity’s 
financial activities during the period and of its 
financial position at the end of the period.  In 
preparing financial statements giving a true and 
fair view, the trustees should follow best practice 
and:

• select suitable accounting policies and apply 
them consistently.

• make judgements and estimates that are 
reasonable and prudent.

• state whether applicable accounting standards and 
statements of recommended practice have been 
followed, subject to any material departures disclosed 
and explained in the financial statements.

• prepare the financial statements on a going concern 
basis unless it is inappropriate to assume that the Trust 
will continue in operation.

The trustees are responsible for maintaining proper 
accounting records, which disclose with reasonable 
accuracy at any time the financial position of the charity 
and which enable them to ensure that the financial 
statements comply with the Charities Act 1993.  They are 
also responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the prevention 
and detection of fraud and other irregularities.

This report was approved by the trustees on 16th April 
2016 and signed on its behalf. 

Dr Emma Higham, Chair 
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Report to the trustees of Nuevas Esperanzas on the accounts for the year ended 30th June 2015.

Respective responsibilities of trustees and Examiner
The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees consider that an audit is 
not required for this year under section 144 of the Charities Act 2011 (the Charities Act) and that an independent 
examination is needed.
It is my responsibility to:

•   examine the accounts under section 145 of the Charities Act, 
•   follow the procedures laid down in the General Directions given by the Charity Commission (under section 145(5)(b) 

of the Charities Act), and
•   state whether particular matters have come to my attention.

Basis of Independent Examiner’s statement
My examination was carried out in accordance with General Directions given by the Charity Commission.  An 
examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented 
with those records.  It also includes consideration of any unusual items or disclosures in the accounts, and seeking 
explanations from the trustees concerning any such matters.  The procedures undertaken do not provide all the evidence 
that would be required in an audit, and consequently no opinion is given as to whether the accounts present a 'true and 
fair’ view and the report is limited to those matters set out in the statement below.

Independent Examiner’s statement
In connection with my examination, no matter has come to my attention

1.  which gives me reasonable cause to believe that, in any material respect, the requirements: 
–   to keep accounting records in accordance with section 130 of the Charities Act; and
–   to prepare accounts which accord with the accounting records and comply with the accounting requirements of 

the Charities Act
have not been met; or

2.   to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be 
reached.

J.A. Irvine-Smith MAAT FCIE 
Independent Examiners Ltd

Sovereign Centre
Poplars

Yapton Lane
Walberton

West Sussex 
Dated:   14-Apr-16                                                                                                                                                                                                                                          BN18 

0AS         

Independent Examiner´s Report



 Unrestricted Restricted
Notes Funds Funds 2015 2014

£ £ £ £
Incoming resources

Incoming resources 
from generated funds:

Voluntary income:

     Grants and donations 2 & 3 68,952    65,420 134,372 183,418 
Activities for generating funds:

     Investment income 4 182         - 182 190 
Other incoming resources:

     Gain on disposal of vehicle 5 -         - - 4,028 

Total incoming resources 69,134 65,420 134,554 187,636 

Resources expended

Costs of generating voluntary income 6 13,409    - 13,409 20,690 

Charitable activities 6 80,269    99,961 180,230 119,929 

Governance costs 6 3,127      - 3,127 6,360 

TOTAL RESOURCES EXPENDED 96,805 99,961 196,766 146,979 

Net incoming/(outgoing) resources (27,671) (34,541) (62,212) 40,657 

Total funds brought forward 32,778 61,787 94,565 53,908 

Opening balance adjustment 17 (83) - (83) (83)

Total funds, carried forward 5,024 27,246 32,270 94,482 

Notes 2015 2014
£ £ £ £

FIXED ASSETS
Tangible assets 10 23,128 9,837 

CURRENT ASSETS
Debtors 11 7,585 8,377 
Cash at bank and in hand 26,505 95,746 

34,090 104,123 
CREDITORS: amounts falling due
                        within one year 12 (24,948) (19,478)
NET CURRENT ASSETS/(LIABILITIES) 9,142 84,645 

NET ASSETS 32,270 94,482 

INCOME FUNDS

  Unrestricted funds
      General funds (18,104) 22,858 
      Designated funds 23,128 9,837 

5,024 32,695 
  Restricted funds 27,246 61,787 

TOTAL FUNDS 13 32,270 94,482 

These accounts have been prepared in accordance with the accounting policies set out in note 1 to 
the accounts and comply with the Charity’s governing document, applicable law and the 
requirements of the Statement of Recommended Practice, “Accounting and Reporting by Charities” 
issued in March 2005.

These accounts were approved by the Board of Trustees on 16th April 2016 and were signed on its 
behalf by:

Dr Emma Higham, Chair

The notes on pages 17 to 19 form part of these accounts.

Statement of financial activities for the period ending 
30th June 2015

Balance sheet as at 30th June 2015
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Unrestricted 2015 2014
£ £ £

Donations
   Committed giving 28,808 28,808 24,243 
   Appeals and donations 33,019 33,019 19,520 

Grants
   Churches 7,125 7,125 4,580 
   Corporate donors - - 671 
   Schools and universities - - 650 
   Trusts and foundations - - 148 

68,952 68,952 49,812 

Restricted 2015 2014
£ £ £

"Mountain Rain" programme
   Trusts and foundations 25,000 25,000 33,208 
   Churches 6,500 6,500 - 
Arsenic Alleviation programme
   Trusts and foundations 19,145 19,145 7,124 
   Churches 12,000 12,000 2,000 
   Individuals 150 150 - 
Sustainable Tourism programme
   European Union - - 91,274 
Support for other NGOs
   Trusts and foundations 2,625 2,625 - 

65,420 65,420 133,606 

Unrestricted 2015 2014
£ £ £

Investment income
   Interest 182 182 190 

182 182 190 

Unrestricted 2015 2014
£ £ £

Other incoming resources
   Gain on disposal of vehicle - - 4,028 

- - 4,028 

1.7   Tangible Fixed Assets And Depreciation
All assets costing more than £500 are capitalised. Tangible fixed assets are stated at cost less depreciation. 
Depreciation is provided at rates calculated to write off the cost or valuation of fixed assets, less their 
estimated residual value, over their expected useful lives.

   Vehicles   - 12.5% on cost
   Technical equipment - 20% on cost
   Computer equipment - 50% on cost

2.   Voluntary income

3.   Restricted voluntary income

4.  Invested Income

5.   Other income sources

Notes to the accounts

1.   Accounting policies
1.1   Basis of accounting 

The financial statements have been prepared in accordance with applicable accounting standards and the 
Statement of Recommended Practice “Accounting and Reporting by Charities”, SORP 2005.

1.2   Fund accounting
Unrestricted funds are general funds which are available for use at the trustees’ discretion in furtherance of 
the objectives of the charity.  Designated funds are unrestricted funds set aside at the discretion of the 
trustees for specific purposes.  Restricted funds are those donated for use in a particular area or for specific 
purposes, the use of which is restricted to that area or purpose.

1.3   Incoming resources
All incoming resources are included in the statement of financial activities when the charity is entitled to the 
income and the amount can be quantified with reasonable accuracy.  The following specific policies are 
applied to categories of income:

• Voluntary income, including donations, gifts and legacies and grants, are recognised where there is 
an entitlement, certainty of receipt and the amount can be measured with sufficient reliability.  Gift aid 
reclaimable on donations to the charity is included with the amount received and is allocated to the 
income category to which the income relates.

• Investment income is included when receivable.

1.4   Resources expended
Expenditure is recognised when a liability is incurred.  In the case of contractual arrangements for the supply 
of goods or services, expenditure is recognised once the supplier of the goods or services has performed 
their part of the contract.  

• Grants payable
Grant payments are recognised when a constructive obligation arises which results in the payment 
being unavoidable.

• Costs of generating funds
Costs of generating funds are those costs incurred in attracting voluntary income.

• Charitable activities
Charitable activities include expenditure associated with the main objectives of the charity and 
include both the direct costs and support costs relating to these activities.

• Governance costs
Governance costs are primarily associated with constitutional and statutory requirements.

• Support costs
Support costs include central functions and have been allocated to activity cost categories on a basis 
consistent with time recorded by staff.  Salaries and other employment costs are allocated to activity 
cost categories according to the time spent on those activities by salaried staff (as recorded on 
weekly time sheets).  All other support costs are allocated to activity cost categories according to the 
time spent by all staff.

1.5   Donated services
The value of services provided by volunteers is not incorporated into these financial statements.  Further 
details of the contribution made by volunteers can be found in the trustees’ annual report.

1.6   Foreign currencies
Transactions in foreign currencies are recognised at the rate of exchange at the date of transaction.  
Monetary assets and liabilities are translated into sterling at the exchange rate on the balance sheet date.  All 
exchange differences are recognised through the Statement of Financial Activities. 
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Direct
costs

Support
costs

2015
total

2014
total

£ £ £ £

Costs of generating funds 10,186      3,223        13,409      20,690      

Charitable activities
   "Mountain Rain" programme 21,634      8,657        30,291      69,761      
   Arsenic Alleviation programme 3,756        1,502        5,258        20,681      
   Sustainable tourism programme 102,193    36,218      138,411    29,487      
   Support for other NGOs 4,067        2,203        6,270        -                

Governance 2,569        558           3,127        6,360        

144,405    52,361      196,766    146,979 

Direct costs of generating funds are made up as follows: 2015 2014
£ £

Staff costs 8,582        13,577      
Publicity costs 88             1,093        
Other costs 1,516        635           

10,186      15,305 

Direct costs of charitable activities are made up as follows: 2015 2014
£ £

Staff costs 67,189      48,658      
Direct project costs 53,599      22,130      
Travelling costs 10,862      7,869        

131,650    78,657 

Direct costs of governance are made up as follows: 2015 2014
£ £

Staff costs 1,579 3,736 
Independent Examiner's fee 990 990 
Other costs -                472           

2,569 5,198 

Support costs and their basis of allocation to activities are as follows:
2015 2014

basis of allocation £ £

Staff costs Staff time 29,301 25,446      
Office costs Staff time 6,018 6,334        
Communication costs Staff time 1,643 1,458        
Travelling costs Staff time & vehicle use 7,518 6,673        
Depreciation Staff time 567 582           
Other costs Staff time 7,314 7,326        

52,361 47,819 

Net movement in funds is shown after charging: 2015 2014
£ £

Depreciation on tangible fixed assets 4,189 3,589 

Employee costs 2015 2014
£ £

UK-contracted employees 7,083        13,499      
UK-contracted employees based overseas 18,448 22,469      
Locally-contracted employees overseas 81,120 55,449      

106,651 91,417 

Number of employees 2015 2014

UK-contracted employees 2               1               
UK-contracted employees based overseas 2               2               
Locally-contracted employees overseas 17             14             

21 17 

Net book value 2015 2014
£ £

Vehicles 22,533      8,674        
Technical equipment 595           1,163        

23,128      9,837 

Movements in the period
 Opening
balances  Additions  Disposals  Closing 

balances 
Cost: £ £ £ £

Vehicles 15,897      17,480      -                33,377      
Technical equipment 6,337        -                -                6,337        

22,234 17,480      -                39,714      

 Opening
balances 

 Charge
for period  Disposals  Closing 

balances 
Depreciation: £ £ £ £

Vehicles 7,223        3,622        -                10,845      
Technical equipment 5,174        567           -                5,741        

12,397 4,189        -                16,586      

6.  Resources expended

7. Net movement in funds

8.   Employees and trustees

The highest paid employee was the director who received total payments of £9,723 from 1st July 2014 
– 30th June 2015.  

No Trustee received any remuneration whilst in the position of a trustee during the period.

9.   Taxation
Nuevas Esperanzas UK is a registered charity and therefore is not liable to Income Tax or Corporation 
Tax on income derived from its charitable activities.

10.  Tangible fixed assets
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2015 2014
£ £

Tax recoverable 7,585        7,826        
Prepayment -                603           
Loan repayment owed -                31             
Adjustment to debtors (83)

7,585 8,377 

2015 2014
£ £

Accruals and other creditors 22,968      18,488      
Independent Examiner's fee 1,980        990           

24,948 19,478 

1st July
2014

Incoming
resources

Outgoing
resources

30th June
2015

Restricted funds: £ £ £ £

   Mountain Rain programme -                31,500      30,291      1,209        
   Arsenic Alleviation programme -                31,295      5,258        26,037      
   Sustainable Tourism programme 61,787      -                61,787      -                
   Support for other NGOs -                2,625        2,625        -                

61,787 65,420 99,961 27,246      

1st July
2014

Balance 
adjust-
ment

Incoming
resources

Outgoing
resources

30th June
2015

Unrestricted funds: £ £ £ £ £

   General funds 22,941 (83) 51,654      92,616      (18,104)
   Designated funds 9,837        -                17,480      4,189        23,128      

32,778 (83) 69,134 96,805 5,024        

Total funds 94,565 (83) 134,554 196,766 32,270      

General Designated Restricted Total
funds funds funds

£ £ £ £

Fixed assets -                23,128      -                23,128      
Net assets/(liabilities) (18,104) -                -                (18,104)
Funds for Mountain Rain programme -                -                1,209        1,209        
Funds for Arsenic Alleviation programme -                -                26,037      26,037      

(18,104) 23,128 27,246 32,270 

£

General funds as originally stated at 30th June 2014 22,941 
Adjustment to debtors (83)

General funds as restated at 30th June 2014 22,858 

11. Debtors

12. Creditors

13.  Movement in funds

Purpose of restricted funds

Restricted funds refer to funds given for specific projects mainly from institutional donors but also from 
specific appeals:

• The Sustainable Tourism programme aims to encourage economic development and environmental 
stewardship through the promotion of community-based tourism around the Telica volcano as detailed 
on pages 3-4.

• “Mountain Rain” is an integrated development project for remote hillside communities as detailed on 
pages 4 and 8.

• The Arsenic Alleviation programme includes water projects in the arsenic-affected area which aim to 
reduce exposure to arsenic in drinking water, as detailed on page 8.

13. Movement in funds (continued)

Purpose of designated funds
Designated funds represent the net book value of Nuevas Esperanzas’ tangible fixed assets.

14. Analysis of net assets between funds

15. Risk assessment
The trustees actively review the major risks which the charity faces on a regular basis and believe that 
maintaining the free reserves stated combined with the annual review of the controls over key financial 
systems carried out on an annual basis will provide sufficient resources in the event of adverse conditions. 
The trustees have also examined other operational and business risks which they face and confirm that 
they have established systems to mitigate the significant risks.

16. Public benefit
The charity acknowledges its requirement to demonstrate clearly that it must have charitable purposes or 
‘aims’ that are for the public benefit. Details of how the charity has achieved this are provided in the 
Trustees report. The Trustees confirm that they have paid due regard to the Charity Commission guidance 
on public benefit before deciding what activities the charity should undertake.

17. Opening balance adjustment
During the financial year to 30th June 2013 input tax reimbursements of £1,880 were received from the 
Nicaraguan government and from overcharged VAT in the UK which related to the 2011/12 financial 
statements.  The impact of this on the financial statements is shown below:
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